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Accelerating Healthcare Transformation. 

Delivering Measurable ROI. 

Who We Are: Your Partner in Strategic Healthcare IT 
 

Stratevora, founded by former Fortune 100 IT executive Yemi Mateola, is a boutique consultancy with over three decades of 

experience in enterprise transformation. We empower mid-size hospitals and health systems to modernize, integrate, and 

scale their technology swiftly, securely, and with demonstrable returns. 

 

Key Challenges We Solve for Healthcare Leaders: 
 

• Optimizing Financial Performance: Combat shrinking margins and revenue leakage by tackling inefficiencies in your 

revenue cycle and denial management. 

• Enhancing Operational Efficiency: Alleviate staff burnout and streamline complex workflows through intelligent 

automation and optimized data flow. 

• Driving Strategic Interoperability: Break down data silos to unify clinical, financial, and operational systems, enabling 

better decision- making and patient care. 

• Mitigating Risk & Ensuring Compliance: Navigate evolving security threats and stringent HIPAA demands with 

robust, modern security architectures. 

 

Why Stratevora? Your Advantage in a Complex Landscape: 
 

• Cross-Industry Perspective: We blend deep healthcare domain knowledge with proven best practices from global-scale 

enterprise transformations. 

• Kaizen Mindset for Transformational Value: Our agile approach focuses on delivering small, iterative wins that 

compound into significant, lasting improvements. 

• Security & Compliance by Design: Every solution is architected with HIPAA and zero-trust principles at its core, 

ensuring data integrity and patient safety. 
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Core Solutions & Tangible Outcomes for CxOs: 
 

 

 

 

 

 

 

 

Our Agile Engagement Approach: Rapid Value, Lasting Impact 
 

1. Discovery (30 Mins): Align on your strategic goals, operational constraints, and key success metrics. 

2. Roadmap (2 Weeks): A collaborative deep dive delivering a phased transformation plan, complete with cost, effort, and ROI 

modeling. 

3. Execution (Agile Sprints): Joint or fully managed delivery with transparent progress tracking via executive dashboards. 

 

Partner with Stratevora: Transform Your IT, Elevate Your Outcomes. 

 

 

 

 

Focus: Unify disparate data systems with a pragmatic HL7/FHIR blueprint. 

 

Impact: Achieve a 30% reduction in interface maintenance costspost-FHIR gateway deployment, enabling enhanced data- driven 

decision-making and improved care coordination. 
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Focus: Reclaim 2-4% of net patient revenue within six months using AI-driven denial clustering and front-end capture redesign, 

often without new software licenses. 

Impact: Secure an 18% reduction in claim denials within 8 weeks (demonstrated for a 5-hospital system), directly boosting your bottom 

line. 

 

 

 

Focus: Pilot and scale proven AI solutions like ambient voice scribing, prior-authorization triage, and computer-vision queueing. 

 

Impact: Realize up to 24% faster OR turnover times through AI-enabled workflow triage, enhancing resource utilization and easing 

staff burnout. 

 

Ready to unlock strategic advantages and achieve measurable results?  

Book your complimentary discovery call: Schedule link  

Email: connect@stratevora.com 
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